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National libraries in an ‘open’ world 
 
How can national libraries continue to add value in an open 
access world where scholarly content can (increasingly) be 
discovered and accessed without libraries? 
 
By moving from a content to a service paradigm in a way that 
enhances and sustains the global knowledge infrastructure! 
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The ‘Everything Available’ portfolio 
• Living Knowledge articulates the 
vision of the British Library in 2023 
as the most open, creative and 
innovative institution of its kind 
in the world. 
• Everything Available is a strategic 
change management portfolio 
designed to deliver this vision for 
the Library’s services to individual 
researchers and research 
organisations. 
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Everything Available themes 
• Discover content, regardless of format or location 
• Identify relevant information within that content 
Find 
• Seamlessly serve content from collections 
• Just-in-time provision for external content 
Access 
• Shared digital collection management services 
• Help other organisations to share their content 
Disseminate 
www.bl.uk 5 
‘Find’: example ‘Magellan’ demonstrator 
• Aim: discover and serve users OA 
content wherever possible 
• Means: assess available 
technologies, incl. OA Button 
• Potential outcome (demonstrator): 
embed OA content in document 
supply and discovery systems 
• Potential to develop (inter)national 
solution, including tailored options 
for NHS, public libraries etc. 
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‘Find’: serving information, not documents 
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‘Access’: tailored delivery 
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Demand 
(inc Doc Supply) 
Local 
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Rent 
Content 
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Reading 
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Open 
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External LMS, 
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Management 
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‘Disseminate’: help to open up collections 
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‘Disseminate’: new repository infrastructure 
British Library Preservation Layer 
Services Layer (e.g. digitisation, TDM, API) 
Access Repository System Layer 
EThOS Data.bl.uk 
British Library 
Institutional 
Repository 
Partner 
Repositories 
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‘Disseminate’: BL data strategy 
‘Our vision for the British Library is that research data are as 
integrated into our collections, research and services as text 
is today.’ 
Data Archiving and 
Preservation 
Data Discovery, 
Access and Reuse 
Data Creation Data Management 
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Delivery: innovation & partnership models 
• Keep strategy development and service ownership in-house 
• Refocus from in-house development to off-the-shelf 
solutions, external services, partnerships and joint-ventures 
• Role for BL could be to sustain innovation by working with 
partners in private and public sector 
• BL contribution: trusted brand, preservation services, 
institutional longevity, library expertise and network 
• Develop own research agenda, e.g. OA policy and strategy, 
open science infrastructures, discovery and analytics tools 
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Want to help us develop OA services? 
• Vacancy: Scholarly Communications Lead 
• Help us develop and implement an OA (service) strategy 
• Work with partners across the world to improve and sustain 
the scholarly communications and open science ecosystem 
• You can be based in either London or Yorkshire 
• www.bl.uk/careers/ closing date 19th September 2017 
• Other vacancies in the Research Services department include: 
– Service Design & User Experience Manager 
– Senior Business Analyst 
– Research Services Insight Manager 
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Conclusion – over to you! 
• Does this make sense? 
• What are we missing? 
• How can we work together? 
